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7 October 2020 
Dear Ms Wright, 
 
Highlands and Islands Enterprise: Management of Cairngorm Mountain and 
Funicular Railway 
 
As you are aware, at its meeting on 1 October, the Public Audit and Post-legislative 

Scrutiny Committee took evidence from the Auditor General for Scotland on the 

report, Highlands and Islands Enterprise: Management of Cairngorm Mountain and 

Funicular Railway. A link to the Official Report of the meeting can be found below: 

http://www.parliament.scot/parliamentarybusiness/report.aspx?r=12870&mode=pdf 

 

In addition to exploring the decision of Highlands and Islands Enterprise (HIE) to 

transfer Cairngorm Mountain Ltd to Natural Assets Investments Ltd, Committee 

Members also sought information on how HIE is planning for Cairngorm Mountain’s 

future, following the closure of the funicular in 2018. In his evidence to the 

Committee, the Auditor General for Scotland said: 

 

“HIE has been really clear that its preference is to reinstate the funicular railway, 

and it has worked on a business case to arrive at that point. Reinstatement costs 

of around £15 million have been quoted, but the scale of the cost of removal and 

returning the land to a condition as if the funicular had never been on the site is 

only marginally smaller than that. We note in the report that the financial sums that 

will be needed to arrive at reinstatement are significant. That is all the more 

reason why any business model that is associated with that is clear about where 

the economic returns are due to derive from, and the risks associated with them.”1 
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In his evidence to the Committee, Graeme Greenhill from Audit Scotland indicated 

that a final business case was considered at HIE’s July board meeting and that it 

confirms that reinstating the funicular is still the preferred option.2 

 

The Committee requests a copy of the Cairngorm Mountain Full Business Case. 

 

I look forward to hearing from you by 29 October. 

 

Yours sincerely, 
 

 
 
Anas Sarwar MSP 
Acting Convener 
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